Motivation 

Instinct Theory

· William James, 1890, identified 37 different instincts which motivate people

· These include cleanliness, curiosity, parental love, sociability, sympathy, and jealousy

· Psychologists (early 1900s) expanded list to more than 10,000 instincts

· Instincts are inherited tendencies that are not subject to reason

Instincts Present at Birth

· Present belief = humans have very few instincts

· Has to be innate, unlearned, and present at birth
-
Ex, sucking reflex, a survival reflex

· Facial expressions, like smiling, also seem instinctual

· Hunger, thirst, and keeping warm promote survival of the species

· Helping, aggression, mate selection

Freud and Instinct Theory

· Freud believed that humans had both survival instincts (Eros) and death instincts (Thenatos)

· He believed instincts resided what he called the “id”

· Said the two most primary instincts sex and aggression

Today’s Views

· Few psychologists today subscribe to instinct theory

· Fell out of favor by 1920s

· Claim lists of instincts merely label behavior without explaining it cause

· Instinct theory ignored the effects of learning and culture on human behavior

Evolutionary Theories

· Evolutionists, like David Buss, believed evolution determined humans motives

· Natural selection favors behavior maximizing reproduction

· Survey of 10,000 men and women in 33 countries on six continents

· What males want: youth and good health

· What females want: mature and wealthy mates

Drive Reduction Theory

· By the 1950s, drive reduction theory had replaced instinct theory as explanation for motivation 

· Clark Hull, chief proponent, believed biological needs demand satisfaction (food, water, sleep)

· Defined need: “state of deprivation”

· Drive: “state of bodily tension that arises from an unmet need

· Drive reduction refers to satisfying drives in order to reduce tension

· Drives cause tension

· Reducing tension and restoring the body to a state of balance is called homeostasis

· Any disturbance in homeostasis gives rise to drives, which then activate behaviors to return body to normal

· Body temperature, blood sugar, and oxygen levels

· Habits = retained behaviors which activate automatically to satisfy drives

Primary vs. Secondary Drives

· Primary (physiological, innate): hunger, thirst, sexual desire.

· Secondary (psychological, result of experience): wealth, success, social approval

· Hull – secondary drives are actually behaviors we associate with reduction of primary drives

· They then become drives themselves

Harry Harlow

· Drive reduction focuses on drives that satisfy “survival” needs

· Harry Harlow challenged the notion that all drives ultimately satisfy basic survival needs

· Claimed that Hull overlooked important factors in both animal and human motivation
​Harlow’s Experiment

· Baby rhesus monkeys taken from mothers and put alone in cages with two surrogate “mothers”

· One made of wire and equipped with a bottle

· The other covered with cloth but no food system

· Most chose terrycloth mother

· Saw this as proof of importance of “contact comfort;” intrinsic desire for physical connection

· Highlights importance for babies and children

Arousal Theory

· Focuses on risk-taking behaviors

· River rafting, skydiving, bungee jumping

· Not really survival needs; in fact, threaten survival

· Motivation is linked to arousal

· The drive to act in ways that promote optimal levels of arousal

· Physiological phenomenon, measured by brainwaves, or heart/muscle tension

· Personality types

· Those most susceptible to boredom

· “Sensation seekers”

Manipulating Arousal Levels
· “Sensation seekers” only small portion of population

· Majority perform best under moderate levels of arousal 

· Over-arousal can be detrimental

· 75-85% of combat soldiers fail to fire weapons

· Interferes with intellectual and athletic tasks
· People find own optimum level of arousal

Intrinsic and Extrinsic Motivation
· Intrinsic motivation: a desire to do something because you enjoy doing it

· No expectation of reward

· Extrinsic motivation: a desire to do something in order to gain a reward or avoid a punishment

· Go to work to get paid

· Eat all your vegetables to get dessert
Incentive Theory

· People act in order to obtain rewards and avoid punishments

· Examples of incentives: banana split, a cash bonus, getting an “A”, peer approval

· Theory stresses the role of environment

Biological vs. Social Needs
· Biological motives = bodily needs

· Such as hunger, thirst, sex, body temperature, physical activity

· Fewer than 10

· Social motives more diverse

· Henry Murray: developed Thematic Apperception Test (TAT) measuring 

                human problems and needs

·  Consists of 20 pictures, half normal, half bizarre images

·  Subjects provide “stories” about the pictures

·  Pictures reveal individual’s problems and needs

· Social needs = achievement, affiliation, dominance, order

