Social Psychology

Social Psychologists look at human behavior in the context of societal rules and norms. They see human behavior as primarily shaped by social interactions. They recognize that people behave differently in the presence of others. In this presentation, we will focus on the importance of how groups can influence individual behavior.

· In order for there to be a group, there must be more than one person and there must be face-to-face interaction. Based on this definition, cheerleaders in a school definitely qualify as a group. 

Primary Groups 

· The term “primary group” was coined by Charles Cooley. It consists of two or more people who have a significant amount of interaction with one another.

· They also must know a lot about one another, and share strong, intimate emotional ties.

· Cooley characterized primary groups as “the nurseries of human nature.” The values and norms people learn in primary groups tend to remain with them for life.
· Members of a primary group must have face-to-face, personal relationships. Such relationships often develop between soldiers of a unit during wartime.
Four Features of a Primary Group 

· First, there must be continuous, face-to-face interaction.
· The connections between members of primary groups must be very strong, and a great amount of emotional support must exist.
· The division of labor in a primary group must be “multifaceted.” That is to say, members must share group work relatively equally, with each member performing a specific task.
· Many primary group relationships last for a lifetime. Families offer psychologists the best examples of enduring primary groups. 

Secondary Groups 

· Members of secondary groups have similar goals and act more formally with one another. Members have specific roles, and there is not as much interaction as in primary groups. Typically, members of secondary groups don’t know as much about each other as members of primary groups do.
· Primary and secondary groups are ideals; in reality, most groups share characteristics of both primary and secondary groups. For example, even though a high school class offers a good example of a secondary group, many primary relationships (most commonly, friendships) potentially exist among members of the class. 

Secondary Group Characteristics 

· Examples of secondary groups might include committees for school, church, clubs, or homecoming planning. Secondary groups are usually very task-oriented.
· For the most part, members of secondary groups do not have strong emotional ties to one another. Completion of their common task usually marks the end of a secondary group.
· Members of secondary groups also rarely have powerful ties of affection to one another like you would see in a primary group. Thus, most secondary group relationships are not particularly enduring. 

Why Join a Group ? 

· Joining and belonging to a group satisfies our need to belong and feel connected to others.
· Belonging to a group allows members to share their personal experiences and to bring their talents to a group.
· Belonging to a group allows its members to look at group norms/rules and see how they fit in or measure up.
· Social psychologists believe that the human companionship provided by groups is intrinsic for survival.
· Companionship is also a critical ingredient for eliminating or lessening psychological anxiety. (Remember the old adage, “Misery loves company.”)
· Participation in a group allows individuals the opportunity to accomplish things that they couldn’t do by themselves. For example, many activities and sports require several participants.
Peer Groups 

· Peer groups are the strongest during adolescence. Peers are usually all of the same age and share similar social positions in society. Cheerleading squads and athletic teams can be categorized as secondary groups with many primary group attachments, but they are also peer groups.
· Peers often form cliques, gangs or clubs. They often identify with their own set of norms. They may require initiation rites; gangs are good examples of this. 

Reference Groups 

· People do not always belong to groups with which they identify. People instead often use groups as a frame of reference for evaluating their own behavior. A person does not have to be a member of a group to use it as a reference group. 

Group Dynamics 

· The addition of even just one extra person affects interaction within the group. In a dyad, both members must participate for the group to exist.
· The addition of an additional member also changes the composition and structure of the group. The division of labor consequently begins to change as well. Who will now be responsible for which tasks?
· In a triad, one person may make a big difference in the group. For example, when a couple has their first child, their lives change dramatically. Whenever they want to go somewhere, they either need to get together everything they need to take the baby along, or they need to hire a babysitter. Sleepless nights, day care, and preschool also present new challenges. Finally, the relationship between the parents may change as well. 

Leadership 

· All groups need to have leaders. The main function of leaders is to manage and direct group activities, and to keep the group on task to accomplish defined goals.
· Good leaders also help take into account emotional and psychological factors that can affect the group. Keeping a group happy while they are accomplishing their task can often be as important as the task itself, especially if emotions tend to run high.
· “Groupthink,” a term coined by Irving Janis in 1989, describes what happens when group members are isolated from their social or moral environment: they end up making decisions that appear from the inside to make perfect sense but are in fact fundamentally flawed. For example, Richard Nixon insulated himself with a small group of close advisors who misread the American public’s response to the series of government scandals collectively known as Watergate. Groupthink thus led to the collapse of the Nixon presidency. John Kennedy was also a victim of groupthink when he gave the OK for the U.S. to back the 1961 Bay of Pigs invasion of Cuba, which turned out to be a complete fiasco that embarrassed Kennedy’s administration and America. 

Groupthink 

· Sometimes individuals acting alone in large organizations or bureaucracies can make decisions that reflect their own personal bias. If that individual can convince other members in the group that such decisions are based on sound, fundamental ideas, then the organization starts to fall into groupthink. 

When Does Groupthink Occur? 

· Groups or individuals that develop “tunnel vision” can only see what is directly in front of them; they do not look for other possible options.
· Much of the problem with groupthink involves an inability to measure or weigh potentially negative consequences, or foresee possibly damaging scenarios. 

Conditions for Groupthink 

· Physical and/or psychological isolation from the outside world can be a major contributing factor in groupthink, since the outside world acts as a reflecting mirror for many group decisions. Without outside evaluation, group members can lose perspective.
· Time constraints also contribute to groupthink. “Hurry up” or hasty decisions provide good examples of this. Meeting deadlines, planning for an upcoming election, and managing a crisis situation can all add fuel to the fire of groupthink.

· Not having an impartial leader is a potentially dangerous contributor to groupthink, especially if the leader is the head of state. John Kennedy, Richard Nixon, and even Franklin Roosevelt all fell victim to groupthink at some point during their presidencies. 

In-groups 

· Initiation rites are often required in order to join a club or fraternity. They are seen as rites of passage in order to become a member of an “in-group”— groups which a person identifies with and feels a part of. Athletic teams, cheerleading squads, sororities and fraternities, or even gangs are examples of in-groups. In-groups are always looking for a separate identity. Each generation spells out the terms and symbols of membership, such as clothing and appearance. For example, hippies in the 1960s grew their hair long and often wore loose-fitting, tie-dyed clothing; “Goths” in the 1980s and 1990s wore white, pancake-like makeup and dressed all in black. 
· The Amish represent what psychologists call a “greedy group” because membership requires giving up all modern conveniences. Psychologists call such requirements “mortification,” which means “death to self.” 

Characteristics of In-groups 

· In-groups require sacrifice: potential members must give up something of value in order to join. The greater the sacrifice, the stronger the devotion. Such sacrifices weed out those who are less committed. For example, the Amish cannot own cars, radios, TVs, musical instruments, refrigerators, or washing machines.
· Members must contribute their resources to the group, including time, labor, and even money.
· Members must give up relationships that interfere with group obligations or that cause them to question group beliefs.
· Members believe that the communication that takes place in the group enhances their lives.
· As mentioned earlier, mortification means death to one’s private self and requires the condemnation of self-pride. For example, the Amish can’t own mirrors and are not allowed to have their pictures taken.
· Members feel a special power or virtue as a result of being part of the group. Transcendence” means “rising above.” 

Out-groups 

· Out-groups usually have negative stereotypes associated with them. For example, college students tend to rate their own fraternities, sororities, or other organizations as higher in prestige than someone else's (“Our sport is more important than yours”). In-groups tend to compete with the out-groups and may even get involved in major conflicts with them. 

Gangs 

· According to FBI statistics, there are 400,000 active gang members in the U.S. today, spread out over more than 700 cities. Today’s gangs are a far cry from the zip gun toting, turf gang wars of the 1950s. Today’s gangs are more highly organized, more involved in making money off illicit drugs, and more violence-prone. 

Types Of Gangs 

· Social gangs typically hold many of society’s norms and values. They spend a lot of time just hanging out in specific locations, in order to identify that particular area as their “turf.”
· Delinquent gangs often have profit as a major motivating factor. Delinquent gangs often engage in theft and drug dealing.
· Violent gangs are organized around an ethic of bloody confrontations such as drive-by shootings. Many of the leaders of violent gangs turn out to be emotionally unstable. 

Why Join a Gang? 

· Gangs offer power to people who feel they have no control over their lives.
· Gangs offer an identity for kids who don’t fit in anywhere else.
· Gangs complete the missing “primary” group link missing from the lives of many gang members. Usually family fills this primary group relationship; however, most gang members have been raised by their mothers in single-parent households. The gang thus becomes a surrogate family for its members. 
· The gang provides a sense of security. Members are no longer powerless individuals, but part of an organization that strongly protects its constituents. 

Self-Help Groups 

· Twelve million people participate in support groups. The range and scope of these groups is tremendous: over 500,000 exist in the U.S. alone.
· There are as many support groups as there are people who have needs. They run the gamut from AA (Alcoholics Anonymous) to groups that teach how to raise children. Hospices are groups that helps people facing death. Some groups can be incredibly specialized: for example, there is a support network for families whose children have cancer. 

Why Do People Join Support Groups? 

· Many people today have abandoned their primary groups, or primary groups have abandoned them. There is a tremendous psychological need to feel attached and comforted, especially in times of need.
· Sometimes primary groups cannot fulfill this need, and people then look for substitutes. Support groups offer the attachments and comforting that many people can’t find in their primary groups. Since support groups tend to spring up around specific problems or circumstances, when a person joins one they often find an instant connection.
· Once a person feels acclimated to the group and knowledgeable about the group’s methods, they in turn can help comfort and support newcomers. 

What Purposes Do Support Groups Serve? 

· Support groups offer sympathy, empathy, and understanding. Psychologically, it may be easier at times to talk to strangers about personal problems. Support group members don’t have the same degree of involvement as members of a person’s primary group but because they have undergone similar experiences, they can offer a more objective, knowledgeable perspective.
· Involvement in a self-help group offers membership to an in-group, which provides a feeling of “strength in numbers.” 

The Networking Effect 

· Many support group members often exchange phone numbers and e-mail addresses so they can keep in close touch with one another.
· Since most support groups are composed of non-professionals, there are usually no charges for the assistance a group provides. The lack of a professional perspective can also be a downside, however, since members essentially make major life decisions based on the advice of people who have had no professional counseling or training.
· If members of a self-help group stay connected by phone or computer, any individual member can have continual access to information or help in a time of crisis. 

 Attitudes 

Definition of “Attitude” 

1. A belief or opinion 

2. A feeling about something 

3. A tendency to act toward something in a particular way 

· Attitudes are complex and often difficult to analyze. Elements of an attitude include belief, feeling, and action. If you wanted to change someone's attitude, you would need to address all three of these elements. 

Cognitive Sources 

· Simple, factual information can cause attitudes to form or change. For example, if a health-conscious consumer saw that a cereal supplied 100% of daily recommended nutritional requirements, that might provide all the motivation he or she needed to buy the product.
·  “Cognitive dissonance” means an inconsistency in attitudes; that is to say, it is psychologically uncomfortable for a person to hold conflicting (or “dissonant”) attitudes at the same time. We do not like to think that our attitudes are inconsistent with our behavior. Usually when a person realizes that such an inconsistency exists, they try to reduce the discrepancy. One simple example of cognitive dissonance would be a physician who smokes.

· The most vulnerable attitudes are those you never have to defend. Much like a vaccine can prevent us from contracting certain diseases, certain actions can produce an “inoculation effect” that makes these attitudes less vulnerable. One way to do this is by giving a person practice in defending their beliefs. 

Emotional Sources 

· Emotions can also shape and change attitudes. For example, a commercial or political advertisement might try to change people’s attitudes by employing a series of emotionally charged images accompanied by with some cognitive information like on-screen words or audio narration. Many people find themselves affected by such images without ever fully understanding why. Part of the answer lies in the fact that pictures are processed in the right hemisphere of the brain, which also are processes many of our emotions.
· Pioneered by Ivan Pavlov, classical conditioning techniques can also shape attitudes. Advertisers use this approach when selling potentially harmful products like alcohol or tobacco. Instead of focusing on cognitive elements like facts and statistics, they will pair the product with an emotional source: for example, showing attractive people smoking or drinking.
· Subliminal techniques involve embedding words and pictures in advertisements. These techniques try to take advantage of the fact that humans can receive, process, and transmit information even if it hasn’t had any conscious effect on the nervous system. In other words, because subliminal images are not consciously perceived, they can shape people’s attitudes without them realizing it. Subliminal techniques were first used in motion pictures in the 1950s. A device called a tachistoscope would superimpose an image that relayed a simple message (such as “buy a Coke or some popcorn”) over the movie for about 1/3000th of a second. Subliminal techniques are still sometimes used today. 

Objects Have Gender 

· A sphere or oval is feminine, a cube is masculine
· A flower is feminine, a tree is masculine
· A cat is feminine, a dog is masculine 

Many companies use some of Carl Jung “archetypal symbols” like the ones listed here for their advertising campaigns because they appear in nearly every culture. 

The Importance of Color 

· Red excites
· Yellow promotes well-being
· Green soothes
· Dark colors add weight 
· Light colors suggest lightness 

Advertisers also use color to sell and promote their products. Red is the color of romance and love. Green and blue are healing and soothing colors. If advertisers want something to look solid and substantial, they use a dark color; when they want to create a light and airy atmosphere, they use a light color. 

Size of an Object 

· Close-ups = larger than life, sense of urgency, used to sell necessary products
· Far away = luxury items, removes the sense of urgency and replaces it with a 

feeling of extravagance 

Social Sources 

· Culture influences everything, from our taste in food to our attitudes toward human relationships to our political opinions. For example, Americans would not eat grubs, curdled milk spiced with cattle blood, or monkey brains. Our culture tells us these things are disgusting, but other cultures may consider these things as delicacies. Another example: Americans believe that polygamy oppresses women, yet in societies that practice polygamy, a woman will pity another woman whose husband has not acquired another wife to help her with her work.
· A reference group serves as a standard for evaluating one’s own behavior and achievement. It acts as a powerful social source for attitude development. 

Behavioral Sources 

· One of the best measures of attitude change is behavior itself. “ Doing is believing” and “actions speak louder than words” are expressions that illustrate this concept. Sometimes mere involvement in an activity can cause a change in attitude. For example, a person who decides to get involved in a recycling club just to help out a friend may find after a while that they now consider recycling an important cause. They may then devote more time and effort to recycling and trying to convince others to do so. Thus, something that started out as casual involvement ends up changing a person’s behavior. 

How Are Attitudes Measured? 

Public Opinion Polls 

· When conducting a public opinion poll, it is very important that the people polled comprise a representative sample of the larger group of which the poll intends to draw conclusions. Politicians pay particular attention to public opinion polls. Often their campaign strategies are crafted around the information that gathered from polls. Political polls take into account factors such as ethnicity, gender, age, and religion. 
· How would you react if someone told you that the average American man is six feet seven inches tall? Chances are you would think this person was deluded, even if he or she claimed to have statistics to back up their assertion. If the person went on to say that these statistics were obtained by measuring more than 200 men, you’d probably still remain skeptical. Eventually, you find out that the sample the person selected were athletes at an NBA training camp. A sample like this clearly does not represent the country as a whole, so the conclusions the person has drawn don’t hold water. 

Attitude Scales 

· Likert Scale 

1. Strongly agree 

2. Agree 

3. Undecided 

4. Disagree 

5. Strongly disagree
· A psychologist named Likert established a scale for evaluating and measuring attitudes. The Likert scale is better than a “yes” or “no” response on a questionnaire because it allows for some variation of intensity in opinion. 

Semantic Differential 

· Good/bad
· Happy/sad 

· Beautiful/ugly
· Wise/foolish
· Funny/humorless
· The semantic differential asks people to rate others by using one of two adjectives that are polar opposites of one another. For example, which of the words shown on the slide would you use to rate yourself? How would you rate your boyfriend or girlfriend? How would you rate your boss? Special note: Studies suggest that we rate our mates or partners as more attractive than ourselves. 

Unobtrusive Methods - Milgram/lost letter 

· Researcher Stanley Milgram devised a technique to measure prejudice. Although few people would describe themselves as prejudiced, in actuality most of us are prejudiced in one way or another. Milgram believed that the best way to measure this attitude was to utilize what he called the “lost letter” technique. He took out a post office box in a large city, then addressed and stamped a number of envelopes and placed them on the ground next to a mailbox. The letters were all addressed to different organizations. Say that you found one of these letters: Would it make a difference to you to whom the letter was addressed? Would you be more inclined to mail a letter to The American Cancer Society than you to mail one to the California Nazi Party? Milgram found that this experiment revealed hidden prejudices. Letters addressed to less “acceptable” groups and organizations were not mailed as often as letters addressed to charities or groups considered beneficial to society. 

How Are Attitudes Changed? 

· Changes in attitude are not necessarily permanent. Efforts at persuasion usually have their greatest impact immediately and then fade away over time. Sometimes, however, people seem to still be persuaded by a message even after a significant period of time has elapsed. This is called the “sleeper effect.” Attitudes can be changed in a number of ways. 

Asch conformity study, 1950 

· Psychologist Solomon Asch devised a study in the 1950s to show how the pressures of conformity can cause attitudes to change. His simple experiment asked subjects to look at one line, then choose which of three other lines most closely approximated the length of the first.
· He found out that people tend to conform even when they know that it is not right or if they disagree. 

Scare Tactics 

· Many organizations produce films and videos that are designed to change people’s attitudes by scaring them. Sometimes they work, and sometimes they backfire. In the 1978 documentary Scared Straight, producer David Toma took a group of hard-core juvenile delinquents to a prison in New Jersey for four hours and allowed the “lifers” there to badger them unmercifully. Ten years later, he revisited the same delinquents to see if in fact they had been “scared straight.” It turns out that for the most part, the experience had dramatically affected them. Those who seemed less affected turned out to be still involved with drugs. 

Obedience to Authority 

· Another of Milgram’s studies was designed to determine the conditions under which people would obey or defy authority. The experiment confronted subjects with an acute moral choice: Would they obey the commands of an authority figure or pay attention to the cries of a victim who seemed to be undergoing extreme suffering? Looking into the nature of obedience could possibly shed light on things such as the atrocities committed by the Nazis during World War II. In this next section, we will examine the relationship between individual morality and concern about obedience to authority. 

Military Basic Training 

· Anyone who has been through basic training in the military knows how obedience to authority can change someone’s attitude. Military organizations usually have only a short time to transform a kid off the street into a “lean, mean fighting machine.” In basic training, recruits obey or suffer the consequences. Nearly every aspect of their lives are strictly controlled, including food, sleep, and exercise. For many, it can be a truly earth-shattering experience. 

Who Were Milgram’s Subjects? 

· In each version of Milgram’s experiment, 20 percent of subjects were in their 20s, 

20 percent were in their 30s, and 20 percent were in their 40s. Milgram also tried to 

draw subjects from a range of occupations in order to avoid biasing the experiment. 

· In all but one version of the experiment, the subjects were males
· 40%=skilled and unskilled
· 40%=white collar (sales and business)
· 20%=professionals
· When the punishment reached 150 volts, the learner would ask to be let out of the experiment. Typically the subject would look to the teacher, who would simply tell him to proceed with the next word. At 150, 195, and 300 volts, the learner would refer to his heart condition. At 300 volts and 315 volts, the learner would shout in desperation that he would no longer provide answers for the test. At 330 volts, the learner became silent and was not heard from again. Some subjects refused to go on: after 180 volts, one even said, “I’m not going to kill that man. Did you hear him hollering?” The teacher would then use some standard prods to try and get the subject to continue the experiment, saying things like: 

1. The experiment requires that you continue. 

2. It is absolutely essential that you continue. 

3. You have no other choice; you must go on. 

· In reality, no shock was ever administered in Milgram’s experiment, but the subject didn’t know this since the learner could only be heard and not seen. The learner was always in on the experiment, and he would deliver fake moans and screams that were all very carefully timed to coincide with the various shocks. 

· Milgram asked 39 psychiatrists how far he thought the subjects would go. Their predictions, listed on the slide, turned out to be way off. 

· Most subjects would stop at 150 volts 

· Only 4% would go as high as 300 volts 

· One in 1000 would go to 450 volts 

· The results from five different versions of Milgram’s experiment. The 39 psychiatrists had predicted that only one man out of a thousand would go all the way to 450 volts. It turned out that 65% had been willing to go that high. Gender did not seem to make a difference, as 65% of women went to 450 volts as well. When Milgram was absent, the number of those who were willing to go all the way dropped dramatically. Finally, most high school students (85%) went all the way to 450 volts. 

Why Do People Obey? 

· As children, we are taught that good students, employees, and soldiers obey instructions and do not cause trouble. Milgram speculated that his subjects’ inability to respond “disobediently” may have been due to the cultural pressure to obey that people feel. Milgram’s research also suggested that close proximity of an authority figure increases obedience. 

Military Pilots 

· Military pilots rarely witness the consequences of the bombs they drop. They kill their enemies by targeting a blip on a radar screen and remain somewhat shielded from their actions. This slide shows a picture of William Graham, who flew 35 missions over Nazi Germany as a flight engineer and a top turret gunner for a bomber. He wasn’t able to talk about his war experiences until nearly 60 years after the conflict ended. Though vital to military effectiveness, obedience to authority can exact a huge personal toll. 

Not Everyone Is Equally Obedient 

· Obedience varies from person to person. Not long ago, two men protesting U.S. foreign policy lay down in front of a train to prevent it from delivering weapons. The train crew saw the men but had been ordered not to stop. One of the protesters managed to get out of the way at the last second, but the other had both of his legs cut off. He eventually forgave the train crew because he believed that they were just following orders and not deliberately trying to maim him. However, this incident shows how obedience can lead to brutal and/or sadistic acts.
· Personality and life experiences play important roles in determining obedience. For example, one of Milgram’s subjects was a Holocaust survivor. Early on in the experiment, he refused to continue to give his learner shocks. Having experienced torture in the concentration camp, he found himself unable to inflict pain upon another person. His life experiences led him to follow his conscience rather than to obey. 

Nuremberg War Crimes Trial 

· At the Nuremberg War Crimes trials that took place after World War II, many Nazi SS officers explained that they had committed alleged “crimes against humanity” because they were just following orders. The tribunal rejected this defense, and ultimately indicted 22 Nazi officers. The judges felt that obedience to authority didn’t excuse the murders of the millions of people who had died in the Holocaust. 

Aggression 

Violent Crimes 

· 1.5 million violent crimes are committed in the U.S. each year, including 90,000 rapes and 20,000 murders.

· The rate of violent crimes such as rape, assault, and murder seems to constantly be on the rise.
· Murder victims are 3½ times more likely to have been killed by someone they knew, such as an acquaintance or a relative. 

Why Are We Aggressive? 

· According to Freud, aggression is biological in nature and will eventually need to be released. If a person releases aggression outwardly, it can result in harm to others—including murder. If a person holds aggression in too long, it can implode and send the person into a depression or even lead that person to commit suicide.
· According to psychologists who work from an evolutionary perspective, our aggressive behavior is related to our evolutionary heritage. It is a part of the Darwinian notion of “survival of the fittest.” 
· According to some psychological theorists, aggression is genetic and can be inherited. 

The Brain and Aggression 

· The amygdala controls violent emotions such as rage and violence. It also regulates heartbeat and processes fear-based emotions.
· The hypothalamus regulates sex hormones, blood pressure, and body temperature. It also controls drives like hunger, thirst, and sex.
· The prefrontal cortex (which includes the frontal lobes of the brain) of the brain also plays a role in processing violent urges. Years ago, surgeons often performed pre-frontal lobotomies on violent patients, a procedure in which the frontal lobes are severed from the rest of the brain. This highly invasive and dangerous procedure worked only about one-third of the time, and often left patients with cognitive or emotional problems. The practice lasted through the 1950s. Today, mental hospitals control violent aggression through psychotropic drugs that act on chemicals in the brain. 

Hormones and Aggression 

· Hormones play an important role in aggression. Developmentally, the primary hormone testosterone plays an important role in helping males to get bigger, stronger, and have larger muscles. Synthetic hormones (such as steroids) can produce a similar effect. Many scientists believe that increased testosterone levels lead to a corresponding increase in aggressive behavior. Violent criminals tend to have higher levels of testosterone than non-violent criminals. 
· Drugs like alcohol can also substantially increase the tendency towards aggression because they lower inhibitions and make people more likely to act upon inner urges. 

Learning and Aggression 

· Social psychologists see aggression as a learned behavior: they believe that people learn how to be aggressive by observing others committing aggressive acts. Such examples of aggression are quite prevalent: statistics show that by age 18, the average American will have witnessed some 200,000 acts of aggression on TV.
· If aggressive behavior is rewarded in some way, the behavior tends to be repeated, thus reinforcing an individual’s general tendency to be more aggressive.
· In 1939, psychologist John Dollard hypothesized that frustration produces aggression. Psychologists today still value this hypothesis, and often consider the importance of frustration in the production of aggressive behavior. 

Pornography Connection 

· According to some psychologists, there is a direct link between different types of pornography and sexual aggression—especially between violent pornography and rape. Child pornography has a corresponding correlation with pedophilia and/or child molestation. According to serial killer Ted Bundy (depicted in the slide in the picture on the right), pornography not only influenced his criminal behavior, but also influenced the behavior of every one of the inmates he came in contact with while he was sitting on death row in a Florida prison. Bundy brutally killed more than 37 young women and was eventually executed. 

Altruism/Unselfishness: Concern for Another’s Welfare 

· Why should we help another human being who is in trouble? In the Los Angeles riots of 1992, two men and two women saw truck driver Reginald Denny get savagely beaten. They came to his rescue and even drove him to the hospital. Why did these people risk their own lives for another? What led them to commit this act of altruism and unselfishness? There are three main theories that social psychologists often use to explain altruism. 

The Cost–Reward Theory 

· A potential altruist must first decide whether assisting a person in need will be worth the risk. Obviously, not all circumstances carry the same risk: there is a big difference between helping an elderly person who has dropped a sack full of groceries and assisting a Reginald Denny in the middle of a riot. People don’t simply make a cold calculation of costs and rewards when considering whether to act unselfishly. Often the sight of another person being victimized provokes great anxiety; by assisting the victim, the rescuer can relieve this anxiety.
· The presence of others seem also to make a difference, creating what psychologists call “diffusion of responsibility.” Sometimes if there are others present during a crisis, people assume that someone else will step in to aid in the situation. The 1964 murder of Kitty Genovese provides a sobering example of diffusion of responsibility. A group of bystanders watched while Genovese struggled with an armed attacker for 30 minutes. The attacker stabbed her repeatedly, but dozens of neighbors who saw this delayed any response until the police arrived. By then it was too late to save her life. Psychologists have found that the more people who witness an emergency, the less likely it is that anyone will help. 

Empathy-Altruism Theory 

· People are more likely to act altruistically—even when the cost of helping is high—if they feel empathy toward the person in need 

Evolutionary Theory 

· Following the classical Darwinian notion of “survival of the fittest,” evolutionary psychologists believe that humans will risk their lives for another because of a primal, biological urge to “toughen” themselves, thus enhancing their genetic favorability. Their biological traits will then become more likely to survive over time. 

The Rise of Cults 

· The 1960s saw the rise of many exotic cults because it was a time of spiritual change and self-reflection for many people. The “anti-establishment” attitude of the time also led many young people to forsake traditional or conventional religions. 

Death Cults 

· Until recently, not many Americans knew much about cults. The most visible cult for many years was the Hare Krishnas, known for their shaved heads and colorful robes, and for accosting airport travelers for donations. The Hare Krishnas represent a peaceful cult; however, some cults are anything but peaceful. Charles Manson was probably the first modern example of a violent cult leader. He dubbed his followers the “family” and essentially brainwashed many of them through cunning and the sheer force of his personality. In 1969, he convinced his followers to commit nine brutal, ritualistic murders in the crazed hope of igniting a race war in America. For these crimes, he was sentenced to life in prison. 

Conversion Model 

· In the 1960s, psychologist John Loftland, who was finishing his doctorate at Berkeley, wrote a book called The Doomsday Cult. In it, he outlined a model which summarized the main features of converts to cults (listed in the slide). Vulnerability caused by emotional fragility seemed to be a key factor. Not everyone who is emotionally fragile is necessarily vulnerable. For such a person to decide to join a cult, they also need to be open to a new religious outlook and believe that religion can help solve their problems. Potential converts also need to be at a turning point in their lives (e.g., recent graduates, newly divorced people, those who have just recovered from an illness). To attract potential members, cultists use a variety of self-esteem building techniques collectively known as “Love Bombing,” in which they shower recruits with continual love and praise. 

Situational Factors 

· For conversion to take hold, Loftland believed that potential converts needed to have a close personal tie with at least one cult member, who would usually be the one to introduce them to the group.
· Loftland also believed that for someone to convert, their ties with the outside world had to be neutralized or nonexistent. Physical and/or psychological isolation seemed to be crucial.
· For the indoctrination process to work, a convert needed daily, intensive interaction with the cult. The cult had to become a new way of life, making converts feel that they were worthless without the support of the cult. 

Tactics of Cult Leaders 

· Conversion tactics vary from one cult to another, but most rely on some form of brainwashing or mind control mixed with physical and/or psychological isolation.
· Sleep deprivation is a powerful weapon when combined with dietary restrictions. A tired and hungry person is much more receptive to suggestion that someone who is fully awake and sated. David Koresh had his followers under strict dietary regulations, supposedly to prepare them for the apocalypse. The military employs similar techniques in the early stages of basic training.
· Charles Manson, Jim Jones, and Marshall Applewhite also used bizarre and exotic rituals to control their followers. Manson had his people mime everything he did; he also used drugs (especially LSD) and sex to gain sway over his followers. Applewhite, however, created ritualistic games that were far more extreme than any of Manson’s. 

Qualities of Cult Leaders 

· An effective cult leader needs to have a charismatic personality and powerful leadership qualities. Manson had an almost mesmerizing presence that gave him near total control over his “family.” Though only 5’4” and about 140 pounds, he used the force of his personality to get people to kill for him.
· Cult leaders also need to proclaim a belief that the world is coming to an end and that only true believers will survive the impending apocalypse. Manson, Jones, Koresh, and Applewhite all set forth apocalyptic visions. Manson believed that his race war (which he called “Helter Skelter,” after a Beatles song) would be fought between the whites and the blacks, after which he and his “family” would rise up and rule the nation. Koresh believed that only he and his “branches” would survive the onslaught of the “Babylonians” and reign supreme. Reverend Jones believed that the world was out to destroy his People’s Temple cult, and that members had to prepare for the “invasion.” Marshall Applewhite believed that only in death could he and his 39 followers meet up with a spaceship and be whisked off to a new world.
· Cult leaders typically have a great interest in the Bible. Koresh had memorized many passages, and even Manson believed that he got information about what to do from the Bible (especially the last chapter, Revelations).
· Psychologists and sociologists believe that it’s dangerous for a leader to hold prophet status while still alive because of the incredible control it can give the leader over his followers. 

An Early Cult 

· Cults lie outside of mainstream, more formalized methods of religious expression.
· Cults promise to meet strongly felt or perceived needs. One notable Native American cult arose in the 19th century as a response to Anglo invasions and attacks. The Ghost Dance originated in the 1870s with the Paiute Indians. Leaders promised it would revitalize the Plains Indians’ way of life and lead to the expulsion of the white intruders. The dance was practiced by nearly all of the Sioux tribes, as well as by tribes as far away as the Arapaho of the southwest. 

Are Cult Members Brainwashed? 

· Brainwashing techniques try to accomplish three primary goals: 1) to gain total control over the subject by removing all certainty they might have about what’s going to happen to them; 2) isolating and torturing the subject in order to undermine their resolve; and 3) keeping the subject physically weak while continually humiliating them in order to sap their energy and erode their sense of self.
· Attorneys sometimes claim that a defendant has been brainwashed, and therefore is not responsible for their crime(s). The kidnapping of Patricia Hearst by the Symbionese Liberation Army in 1972 provides a case in point. She was held captive in a closet for 58 days, where she was raped and verbally humiliated every day. Her captors broke her down completely, then used techniques that made her believe she strongly supported the SLA. Her conversion was so total that later she even helped the SLA rob a bank. When caught and tried for the crime, the jury failed to believe that she had been brainwashed. Jurors found her guilty and she was sent to prison. President Jimmy Carter eventually pardoned her. 

Attitude and Prejudice 

· Prejudices against a person or a group are preconceived notions. Typically, prejudices are difficult to change—especially if they developed in childhood. 
· Stereotyping (i.e., assumptions about certain categories or groups of people) can work to strengthen prejudices. 

