Bosses of the Senate Outline/Slide Notes
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Slide shows: A cartoon from Puck magazine entitled "Bosses of the Senate" shows the huge trusts and monopolies overseeing the work of the United States Senate - which, according to the cartoon, is of, by, and for the monopolists. 

· In 1881 John D. Rockefeller formed the Standard Oil Trust.

· shareholders in smaller oil companies traded their stock  for Standard, surrendering control for profits

· Rockefeller absorbed competitors and gained a virtual monopoly of the oil industry
· Trusts allowed for centralized planning, resulting in lower production costs and lower prices for consumers.
· Some argued that the size and power of the trusts gave them unfair advantages.
· Many trusts lowered their prices until they had taken away the customers of smaller competitors, then they raised the prices after the smaller company went out of business.
· Reformers argued that trusts went against the idea of free enterprise.

· The trusts also used their considerable power to influence government officials.
· Wealthy special interests bribed members of Congress to pass or defeat legislation that pertained to their interests.
· Rockefeller supposedly controlled some Senators through bribes.
· (non-note quote) Collis Huntington, one of the infamous railroad builders of the time, summed up the view of many of his colleagues when he said: "If a man ...  won't do right unless he is bribed to do it, it is (my) duty to go up and bribe (him)."

· Reformers did pass legislation to control the trusts.
·  The Interstate Commerce Commission (ICC), formed in 1887, controlled railroads
· The Sherman Anti-trust Act of 1890 gave Congress the power to regulate trusts.
· The power of the trusts was so strong that for some fifteen years after these laws were passed, neither Congress, the Courts, nor the President took any significant action to enforce them. 
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Slide shows: Workers' housing near the steel mill in Homestead, Pennsylvania. 

· Many who worked in factories outside of cities lived in employer-owned villages known as company towns.
· Factory owners benefited both from an immediately available work force and from the rent it collected from workers.
· Workers often had to suffer the effects of pollution as well as isolation from community schools and shopping districts.

· Employers often paid company-town workers in scrip, a form of currency that could only be used to buy goods in employer-owned stores with inflated prices.
· The industrial work force was made up of workers from a variety of backgrounds.
· The majority were white American men who had left rural areas in search of better jobs.
· A small number were black.
· By 1890 some 1 million women were working in textile mills, garment factories, tobacco factories, and other industries.
· Women usually received less than half the wages of men in comparable jobs.
· By 1870 about one third of all factory workers were foreign born.
· The immigrants were so eager for jobs that they would work for much less than the standard wage. (A steel worker earned $22 a week, but an immigrant typically did the job for $12 a week.) 
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Slide shows: Steel workers in Andrew Carnegie's Homestead, Pennsylvania, steel mill. Hard manual labor, dangerous working conditions, low pay, and long hours were typical of the jobs in most of the factories that flourished during the Industrial Era. 

· The attempt to lower production costs and maximize profits translated into low pay and long hours for workers.
· Among the most demanding and dangerous occupations were jobs in the steel mills.
·  At this Homestead plant men toiled 12 hours a day, 6 days a week.
· In the furnace room Bessemer converters belched fire and sparks.
· The floors were so hot that water sizzled on them.
· Hundreds of men were killed while working next to the molten steel.
· In 1907 steel workers earned about 16 cents an hour for dangerous, back-breaking work.
· Since steel mills operated continuously, two shifts were used. Once a month, when the shifts exchanged hours, one of the shifts had to toil for 24 hours straight.
· (non-note quote) Wrote one worker of these marathon shifts: "At three o'clock in the morning a man could die without knowing it and go right on working till the whistle blew."
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Slide shows Coal miners, most of whom are boys, in Pennsylvania. 

· Most factories, whatever the industry, were badly lighted, poorly ventilated, and hazardous.
· Facing stiff price competition, owners refused to pay for expensive safety features.
· Textile workers inhaled the dust and fibers that filled the air in the mills.
· Workers in cigarette factories endured tremendous heat and the stench of tobacco.
· Garment workers strained their backs crouching over poorly-lit tables.
· And coal miners labored deep underground facing the perils of explosions and cave-ins.
· Working families sometimes found their situations so desperate that they were forced to send their children to work.
· In Pennsylvania, for example, 10-year-old boys commonly worked in the mines.
· At the turn of the century, almost 2 million American children between the ages of 10 and 15 were at work. 
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Slide shows: Strikers at the Lawrence, Massachusetts, textile mill being held back by federal troops. This scene reveals the violent nature of labor-management relations during this time, and it demonstrates the support given to management by the government. 

· The reaction against the unions by the industrialists - and the local, state, and federal governments they often controlled - was usually violent.

· In 1886, 8,000 workers in Chicago, including many members of the Knights of Labor, went on strike for an 8-hour day.
· Several workers were killed by police. Soon after, at a rally to protest the killings, a bomb was thrown at policemen as they tried to break up the meeting.
· In the ensuing riot, seven police officers and four civilians were killed. Employers used the events to turn public opinion against the labor movement, particularly the Knights of Labor, and within a few years the organization disbanded.

· In 1892 at Carnegie's Homestead Steel plant, AFl workers struck in reaction to a surprise wage cut.
· The manager closed the plant and hired 300 guards to protect it against the workers.
· When the guards arrived they were attacked by the workers, leaving 16 guards and workers dead.
· The manager asked the governor to send in the Pennsylvania National Guard to quell the riot.
· The workers were surrounded and arrested, many lost their jobs, and those who returned did so at a 50 percent pay cut.

· In 1894 workers for the Pullman Railway Car Company went on strike protesting continued high prices and rent in the company town after their wages had been cut.
· The strike spread to railway workers throughout the West, paralyzing the railroad industry.
· Railway owners asked the Attorney General to send federal troops to get the trains rolling.
· When the workers resisted, President Grover Cleveland sent in more troops to clear out the workers, move the trains, and effectively end the strike. 
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Slide shows: A textile factory workers on strike in Lawrence, Massachusetts, in 1912. Unions were among the first groups to take action against many of the negative aspects of America’s industrialization, particularly those affecting workers. This worker for the Industrial Workers of the World wears a hat card suggesting that if he doesn’t get the “bread” he is striking for, a revolution may follow. 
· Factors such as low wages, long hours, dangerous working conditions, and periodic unemployment all helped lead workers to band together in hopes of improving their lot.

· One of the earliest and most successful of these workers’ organizations was the Knights of Labor, founded in 1869.

· Under the leadership of Terence Powderly, they campaigned for an 8-hour workday, safer working conditions, compensation for job-related injury, and equal pay for men and women.

· Powderly, who opposed the use of strikes, opened up the union to women, blacks, immigrants, and unskilled laborers.

· Under Powderly, the Knights gained more than 700,000 members by 1886.

· Another important union, begun in 1881, was the American Federation of Labor.

· Samuel Gompers, its first president, invited only white, male, skilled laborers to join.

· The goals of the AFL were more realistic than those of the Knights of Labor, advocating an 8-hour workday, and the right of the Union to represent workers in collective bargaining with employers.

· Grew steadily to more than 1 million members by 1904.
· Most radical group, the Industrial Workers of the World, formed in 1905.

· Like the KofL, it organized the most ignored segments of the working class – particularly migrant workers of the West.

· Led by Big Bill Haywood.

· Believed in strikes and massive work slowdowns to wrest power from capitalists into hands of working class.

· Immediate goals, however, focused on the basic essentials. As one organizer summed it up: “The final aim (of the IWW) is revolution, but for the present let’s see if we can get a bed to sleep in, water enough to take a bath in, and decent food to eat.”

